Give your practice a spring tune-up.
Like your car, your medical practice may need some spring adjustments. Although some of the newer automobiles can travel 100,000 miles between "tune-ups," the business side of your medical practice requires more frequent attention. Many times physicians believe that their practice may run on autopilot, until they begin to see acute signs of problems. Such complacency can often lead to surprises that will ultimately impact your patients, your staff and your bottom-line.